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[bookmark: _Toc3984721]Introduction
The report will help in understanding how the level of knowledge and information can be further improved in the company consisting much better usage of IT systems. The motive of the report is gain clarity on the set of communication and Information technology in the company and how to further improve it. The company in discussion is Brandix which is an apparel organization based on Sri Lanka. It is considered as one of the largest apparel-based company and exporter in Sri Lanka. The yearly turnover of the company is over five hundred million US dollars. This company recruit more than thirty-five thousand associates. After reading this report one can gain clarity about the communication procedure in this company and also about the decision-making procedure. they also grow the communication procedure to make far better decisions (Cassidy, 2016). 
[bookmark: _Toc3984722]Discussion
Information technology on strategic level is utilised at the top level of management as a part of the company. These are considered to Chief Executives or directors who take decisions in long run. Strategic data board collected and has been put to use as a mix of internal as well as external information sources. Next stage is also tactical stage with tactical based planning as well as decision making that take place as a part of guideline of the current strategic level plan (Dodgson, 2018). Data and information technology are mostly considered internal with some external level sources as well. Information technology is likely work based, for instance, how such kind of down time phase where the production line should be allocated for planned level of maintenance. 
[bookmark: _Toc3984723]Who decides that an IT change/addition needs to be made?
For every money spent by the companies like Brandix on R&D, there is usually remains a most persistent as well as troubling gap that is actually between the current set of inherent value of technology as they grow and their capacity to put it to work in effective manner. In a time where there is fierce international competition, the overall distance between technical work-based promises and the real accomplishment is a case of specially with serious issues or concern (Kumar et al, 2017). 
Introduction of technology change in the company present a diverse set of issues to management that does the complete work of competent level of project-based administration. Constantly, but, the executives or the managers are accountable for further shepherding a technical level of innovation into the day to day usage that are highly equipped by education and further experiencing to supervise the innovation growth than to further manage the overall execution (Phillips-Wren et al, 2015). 
[bookmark: _Toc3984724]Who decides what that change in IT is going to be?
Management that manage technological changes should serve as technical experts as well as implementers. As a part of rule, many companies develop the required technology and then give to the users like Brandix and who are not an expert however highly knowledgeable about certain areas and their application. As a part of practice, Brandix must be willing to take accountability for the technology at a point where it brings evolution at which the whole development group actually wants to hand it to the company (Wu et al, 2015). 
[bookmark: _Toc3984725]Conclusion
Depending on IT has risen in a progressive manner for companies as a part of strategic significant competitive gain. When planned, developed and in the end managed in right manner, IT can bring high amount of efficiency in organization’s operations along with better working culture and efficient decision-making procedures (Wu et al, 2015).  
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